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The OpEx community has been asking for
a universal metric to measure OpEx program performance for years

IMAGINE IF WE COULD...
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YES WE CAN
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The Motivation ...measure the health of our OpEx programs with just one
common metric, which we could use to compare our progress
with our peers and drive improvement.
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The Inspiration

...we have developed a key metric based on the Net Promo-
ter Score (NPS) logic to evaluate the overall satisfaction of the
community with their programs.



We have tapped into the experience and insights of over 100+ OpEx leaders
and professionals to build this Index

GETTING THE BENCHMARK RIGHT
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AND THE VALUE IS
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The Experts ...required us to reach out to over 100+ line leaders, OpEx
professionals and practitioners across various sectors and
geographies to build the OpEx Index.
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The Proposition

...our expert panel have been asked to revisit the survey at
the end of each year to define the current "mood” of the OpEx
community and show trends in performance.



The OpEx Index has now been established as one (/) OPEX INDEX

of the prime measures of overall performance for the community

THE MEASURE OF SUCCESS FUTURE CHALLENGES & TRENDS
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The OpEx Index ...the OpEx Index currently confirms the opinion that the ma- The Improvement  ...beyond the OpEx Index the community has also provided
jority of leaders are not satisfied with the overall performance Levers a lot of very specific guidance on the most relevant levers for
of their OpEx programs. the improvement of OpEx.
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If you are interested in learning more @ OPEX INDEX

about the OpEx Index or participating in the expert-panel ...

CONTACT US!

Eve Kling Jennifer Weber Conor Troy
Marketing Manager Lead Expert Panel Senior OpEx-Expert
eve.kling@conortroy.de jennifer.weber@conortroy.de conor.troy@conortroy.de
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All you want to know about Conor Troy Consulting at a glance @ OPEX INDEX
IMPROVING CONTINUOUS IMPROVEMENT!
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